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Foulois

The Order of Dasdalians presented the Major
General Benjamin D. Foulois Memorial Awatd to
Tactical Alr Command at the Order's Annual
Awards Dinner in San Antonio, Texas. on 17 May
1975,

The Chief of Statt, USAF, selectad TAC as the Air
Force .major air command that achieved the best
flight safety record during calendar year 1974. Last
year TAC flew about 600,000 hours and ex-
perienced 19 major aircraft accidents for an acci-
dent rate of 3.2, the lowest in the command'’s histo-
ry. This was the second time TAC has been
solected to receive this award-—the command pre-
viously secured the honor back in 1958.

The Order of Daedalians, the National Fraternity
of Military Pilots. was founded on 26 March 1334,
The Order is dedicated to insuring that America will
always be pre-eminent in air and space—the en-

guragement of flight safety—fostering an esprit de

pbs in the military air forces—promoting the

TAC ATTACK

adoption of military service as 4 tareer—and aiding
deserving young men in $pecialized higher educa-
tion through the establishment of scholarships.

Major General Oscar Westover, former Chiat ot
the Army Air Corps, approved the establishment of
the award in 1938 to recognize the Army Air Corps
Unit with the best annual flying safety record. Then
known as the Daedalian Trophy, it was first
awarded to the 18th Bombardment Group. Except
for the years 1941 ijhru 1947, during and im-
mediately following World War 11, the award has
been presented annually.

in 1967 the award was renamed the Major
General Benjamin D. Foulois Memorial Award in
honor of the pioneer military aviator and Chief of
the Army Air Corps from 1931 to 1935,

TAC ATTACK will feature this and all of the Com-
mand's 1974 Safety Awards in a special anticlg in a

future issue.



User
Typewritten Text
7

User
Typewritten Text


While remaving the aft seat bucket from an F-4,
the egress trainee allowed the harness loop strap
lug to unlock, causing the parachute container to
come loose. The supervisor stopped the operation,
intending to refer to the Tech Order for procedures
to properly replace the loop strap.

Before his supervisor had time to refer back to
the Interrupted part of the checklist, the trainee
removed the survival kit from the seat bucket with
the firing lanyard still connected. The piston motor
fired as designed.

A distraction from normal checklist procedures
caused this incident. In addition, the supervisor
allowsd he trainee to proceed without specific in-
structions. Whenever checklist sequence is inter-
rupted, don't proceed until you are certain that no
steps were missed. Insure all items have been ac-
complished and proper sequence followed.

The flight had just joined up when lead aircraft
experienced several rudder inputs. One of the
wingmen noticed Lead's rudder oscillating from
side to side. The paddle switch was depressed, and
the yaw aug switch was tumed off. The osclllations
stopped. After the paddle switch was released,
however, two more oscillations occurred—pitching
the aircraft up and then down. The pitch aug was
tumed off and oscillations ceased. During re-
mainder of the flight the Phantom's rudder pedals
would kick violently every two to three minutes, but

no rudder tnputs were felt during these kicks.

Investigation revealed that the cannon plug on
the rudder power control cylinder was improperly
installed. The female portion of the cannon plug
was secured to the bulkhead with boits having
larger heads than normal. When the male portion
was connected and turned to lock., it would not lock
into place because it was contacting the bolt heads.
The cannon plug vibrated locse, causing the
spurious inputs. Pitch inputs were caused by an
out-of-adjustment AFCS Control Amplifier.

Another case of not complying with proper pro-
cedures. Make sure the parts you use are the right
ones for the job. Aircraft parts are machinad to vens
close tolerances. Do not substittte parts
merely look alike. Remember, aircrews can only
complish the mission with your help. Give them the:
satest aircraft possibte.

During preflight inspaction, the crew chief found
the lower half of the front canopy safety strut lock-
ing pin broken off and missing. He conducted a
thorough inspection of both intake ducts and vari-
ramp areas but could not find the missing piece, or
FOD. The chief replaced the pin and prepared the
aircraft for flight.

Engine start proceeded normally and the engines
were run at idle power for 3 t0 4 minutes. When
RPM was increased to taxi out of the chocks, the
crew chief heard a rumbling noise and saw sparks
coming from the left engine. The pilot immediately
shut down the engine which prevented more
serious damage.

Several pieces of the missing pin were dis-
covered in the engine compressor section. 1t is
suspacted that the pin piece was lodged in the vari-
ramp and Ingested when vibrations from the engine
Fun locsenad It.

When doing a FOD inspection on the Phaniy
pay close attention to the vari-ramp area.lt seern
collect foreign objects and is one of the main co.._
tributors to FOD in the Phantom. Check it closely.
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The PACAF PROFESSIONAL has lived up to its name these last Tour-and-a-hall years, providing aircrews
and suppor! persannel with safety education material expertly dnsguns.ec! by talented writing and visual impact
More than & safety publication, the PROFESSIONAL provided its readars with interesting articies on historigal,
current and future developments in both hardwaré and techniques It naver failed to lace indigestible ;
stuff with spices necessary to make the message more palatable--humor, exampie and attention-;
photos and artwork. Best of ail, the PACAF PROFESSIONAL never forgot that “'weapons systems’ are

troiled by human belngs—peaople with the tacility to laugh, protest, enjoy. and yes, make mistakes.




- t. PACAF PROFESSIONAL |

TAC ATTACK is proud of the opportunity to try to il the void left by the disbanding “PRO's™ stafi—but we
need your help. We're physically removed from the Pagcific. but we naed not be isolated. We hope you in
PACAF will keep us up to speed on losal procedures and unigue problems at your end of the world through
| . articles, Fleaglegrams, and even phone calls. We want you to be a subscriber, The magazine is jree
. material inside i8 not, It reflents & lot of hard work by peopls like you—people who ¢are enough to

. out an article, an idea for an article, or ietter o the aditor. All we ¢an offer in faturn 18 2 better

magazine—and occasionally a free Fleagle T-shirt. We woult kke to hear from you.
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Figure 2

removing a survival kit. When you look at last year's
bunch of incldent reports, the problem appears to
be due to that friendly, familiar, number one, all-
time problem-causer: NOT USING TECH DATA.
Now that's a nice, simple explanation. It's easy to

f and write about, so if's naturally popular.

ever, like a lot of simple explanations, this one
woesn't really tell you what you need to know to
solve the problem. The fact (shocking as it may
seam) is: You can follow the TO and still acciden-
tally pop the kitl Now this Is no news to people
who’ve done it, but maybe a llitle analysis of the
“"how s0?” would be valuable to those who haven’t
had the problem and would like to avoid having it.

LINK

ACTUATOR LANYARD

Figure 3

TAC ATTACK

Let’s take the F-4 kif for exampie, since it's been a
repeat offender:

REMOVING F-4 SURVIVAL KITS FOR FUN AND
PROFIT
Basic Requirements:

1 ea F-4 {(RF4 will work OK)
2 ea Egress or Life Supoort Technicians
1 @a TO 1F4C-2-3 and/or checklist thereto

SURVIVAL KIT

ACTUATO
LANYARD
RING (STOWED)

Figure 4

Sequence:

(Note; This guide is not'to be usad in place of TO
IF-4C-2-3.)

1. With canopy open and safety strut properly in-
stalled, insure all pins of ejection seat are in-
stalled and lower &jection handie guard is up.
2. Disconnect sticker strap lugs. Stow parachute
container hold-down straps under parachute
pack opening bands.

3. Buckle lap belts together and apply tension to
lap belts.

4. Hold harness strap loop lugs in place in har-
ness locking mechanism.

5. Push harness release lever down and remove
lap belts. (Watch out for the 'chute container!)
6. On seat with 32-82046 lumbar pad, remove
lumbar pad.

7. After TO 1F-4-996 and TO 15X11-19-508, insure
safety streamer is inserled into beacon mode
selector switch.

WATCH OUT! HERE COMES THE PROBLEM!
B. Place survival kit mode selector arm in mantal
position. {Fig 1)

If you don™ do this, the kit will actuate if the ac-
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PILOT KILLS DEER...

Approximately 2,000 feet into the landing roll at a
civil airfield, the RF-4 jock observed a deer running
beside the runway. The deer then ran across the
runway in front of the aircraft,

The aircraft struck the deer and sustained
damage to the left inboard main landing gear door
and the left tralling edge flap. The damage to the
Phantom totalied $3,600. The deer? Fatal.

This was the first deer ever seen on this airport.
Each year, howaver, aircraft get damaged from hit-
ting various types of animals, even alligators. Be
prepared for any type of emergency on takeoff or
landing roll, even a deer strike.

DEER ALMOST KiLLS PILOT ...

The pilot of the O-2 took off on a day visual
reconnalssance flight. During the flight, he notlced
some deer near a hillside. The pilot descended to
take a closer look. Whlla flying at approximateiy
200 feet AGL, the pllot suddenly felt a bump and
then noticed a 3-inch hole in the upper part of the
front windscreen. Not knowing what he had hit, (he
had observed no abstructions} the pilot climbed
straight ahead, declared an emergency and landed
without further complications.

Investigation of the incident revealed that the
aircraft had struck a wire approximately 3/32 of an
inch in diameter. The front propeller cut the wire
and then the wire whipped around and struck the
aircraft In several places. Six feet of wire was found
lodged betweent the left outer flap and the tail
boom.

Prior to the flight, the pilot had been briefed on the
minimum altitude for the mission. In addiion to

26

...interQSt it'emS!

J mishaps with morals,

for the
TAC aircrewman

violating this restriction, he also violated AFR 60-16
in that he descended below 500 feet over a non-
congested area. Fortunately, the aircraft and pilot
were not lost, although it took approximately 40
manhours to repair the aircraft damage.

Probably this pllot has leamed his lesson and will
not pull a similar stunt again. However, we cannot
afford for everyone to have a similar learning ex-
perience. So learn from his mistake and profit from
his experience. Most of our flying regulations
for your own protection. Follow them and prot
yourself and your aircraft,
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